Project: Develop a strategy for inclusion of audiovisual materials in the Dance collection for the National Library of Australia.
Guidelines, Procedures and Proposals for Video Acquisitions
Purpose

To begin to address a number of issues surrounding the acquisition of video material by the Music and Dance branch. 
Background
In the past century there has been a vast increase in the acceptance and development of all areas of dance, including ballet, contemporary dance, social dance, folk dance, and many others.  Dance is an important part of our social and cultural heritage representing the spiritual, secular, emotional, political and experiential aspects of shared human experience. As described in the Vision statement from Dancehouse, “…Australians value and are transformed by their experiences with contemporary dance”
. This statement can be applied to all areas of dance from ballet to hip-hop.
Within the field of dance, video documentation is an integral part of both the creative practice and the dissemination of information. We document dance so that everyone can explore it and thereby better understand its meaning.
  Because dance is ephemeral in it’s nature, as with many performing arts, video footage is the primary material for recording and navigating a history of the field.  Other tangible artefacts such as programs, set designs, choreographic notes and notation, costumes and even photographs provide a limited insight into the form. Video footage provides an important visual record of the processes and output of the field of dance and is vital information for researchers and industry.
With most dancers, choreographers, and dance companies using video to capture their creative process and artistic output, there is a wealth of information available in company and private collections.  This material comes from established, funded companies and artists as well as independent artists and collectives, and would contribute significantly to choreographic, cultural and social research projects.  There is also much footage of anthropological value from the areas of social and folk dance.

While there is clearly a great need to begin archiving video material from the dance field, it is less clear how to evaluate the relative importance of the material that is available.  Of concern is the preservation of materials of significant intellectual, cultural and historical value.  Video materials from even 20 years ago have a limited timeframe for preservation due to technological obsolescence and deterioration of physical media. Given the resource intensive nature of viewing and cataloguing video material
 there are a number of arguments for implementing a user contribution system.

Proposals
Given the large scope of this document and my limited knowledge of the library systems, it is not possible to fully address the technical and administrative issues of the following proposals.  I am also not aware of all the implications that arise from some of the suggestions. Despite these limitations I believe that these proposals form the basis of an achievable solution and an extremely important service in a greater cultural context.  I also believe they adhere to the desired outcomes presented in the Directions 2006-2008 guide.
There is precious little visual information available for researchers and aficionados of dance in Australia and the National Library is the ideal location for a centralised and comprehensive archive of moving image material.  With the ongoing expansion of the Australia Dancing project and it’s growing increase in usage
 it is clear that there is a need to support this field, and that the demand for dance information is considerable.  Because of the lack of access to audiovisual material I believe that it is important, at least in the formation of the collection, to archive all materials that are sourced or donated.  The simple reason for this is that it is impossible to accurately evaluate the intellectual or research value of some of these materials, particularly without there being an existing collection to reference against.  This is a young and burgeoning field of information, when compared to say musical scores, and as such it is not a simple task to evaluate the relative importance of these materials.
An essential aspect of archiving audiovisual materials is making them accessible to users of the library.  To this end I believe it is necessary to create online access to the actual materials, presenting the content and not simply a description of the content. By consolidating documentation, access and preservation as part of the same process, the National Library is able to achieve a number of the desired outcomes listed in Directions for 2006-2008.  By digitising audiovisual materials it is possible for the Library to create a resource that can be easily accessed, preserved and integrated with other networks and libraries.
As the implementation of a moving image collection will be resource intensive I propose that the Library develop a system that has two streams.  One stream is to create a public space archive similar in deployment to the Internet Archive (www.archive.org) but initially with a restricted scope that is for moving image and audio material only.  This system will allow users to contribute to the archive and is automated to a certain degree so that contributions must meet a set of guidelines before they are processed.
  It is also a moderated system and integrated with the Creative Commons licensing, which addresses some issues of copyright and classification.  In this system a user can upload digital materials in a set of specific formats, with a recommendation for using as high quality versions as possible.  The system then creates lower quality/bandwidth versions for online viewing and retains a high quality version. I would propose that the high quality version is only available to be viewed at terminals within the Library itself, this will preclude issues of misuse of materials by controlling access to high quality digital media – as well as reducing bandwidth usage.
Parallel to this stream is a curated system that integrates with the public system.  This could be as simple as having an extra field in a catalogue database that indicates the material has been collected and submitted through the Library rather than contributed by an external user, which provides an egalitarian approach to the information archived.  It could also be as complex as providing more bibliographic information to enable more complete cross-referencing to other Library and external areas.

Adding the ability for people around Australia to submit materials will engage them with the services the Library offers and increase interest and access to the collections. This raises issues of copyright and privacy.  By utilising a Creative Commons licensing scheme in conjunction with a declaration of copyright ownership and acceptance of terms and conditions, this first issue is simple to tackle.  The second is less straightforward and needs some consideration.

An important benefit of this system is that it allows independent artists to contribute without impacting drastically on the resources of the Library.  This will allow the Library’s collection to give a much more accurate picture of the breadth and diversity of arts practice in Australia.  It would also be possible for external organisations or collectives to process material on behalf of artists.  This allows knowledge preservation and dissemination to follow a distributed rather than hierarchical model, which is in line with the Directions 2006 – 2008 documentation.
Procedures for collections, works and items

As there is current material that needs processing (this being the Meryl Tankard private collection, which includes 61 undocumented VHS tapes) I am suggesting the following workflow for new video material (and possibly non-OH audio). 
On submission, collection material is documented and assessed using Section A of the Collection Data Sheet
.  This section provides details on visible condition of reels, information written on reels, assigns a reference id and ranks the items according to an initial processing priority.  It also refers material to a curatorial staff member if priority of preservation is deemed urgent.  Submissions from companies and funded bodies must include a detailed datasheet that accords to the final specifications decided on – and it must be in electronic format or submitted via an online service.  This will cut down on processing time for larger collections.  If these bodies do not provide this information their material is returned (or held until they provide information). 
All material goes into storage before being auditioned by volunteers or staff  who complete the remainder of the Collection Data Sheet. The auditioning is done in order of processing priority as defined by the process rating of the initial assessment – in effect this creates a queue for all materials to be processed for archiving. The information that completes the data sheet consists of further physical description such as image quality and time code location as well as detailed bibliographic information.  There is a strong resource management rationale for this data sheet to be embedded into the cataloguing system for the online initiative described earlier.  Regardless, converting the data sheet into an active database eliminates one level of processing in this workflow – bibliographic material can then easily be integrated with MARC records or the rest of the Library systems.

Based on this new information entered into the data sheet, in conjunction with the information entered originally, each item is given a preservation priority.  This can be considered as equivalent to an archive priority and is derived from an algorithm that scores the various aspects – age of material, intellectual value, curatorial decision, uniqueness, format obsolescence, etc.  Details on each category and the algorithms are available as comments on the Collection Data Sheet itself.
When the data sheet has been completed the material is given a ranking for preservation/archiving.  The materials are then digitised in order of priority and made available to Library users, and the greater public via the internet with the implementation of the initial proposals.
Guidelines for the prioritising processes
Listed below are the priority and categories for materials submitted via the Dance Branch.  This list contains further details about the categories (described as Content in the Collection Data Sheet) and give the rationale for developing the priority.
1) Footage of live performances
- full shows or excerpts, produced or amateur
2) Rehearsal/Studio footage

- work in progress, dress rehearsals, improvisations, auditions
3) Documentary footage
- produced, interviews, off air, awards
4) Promotional footage
- show reels, advertisements, brief news items
5) Dance for screen footage
- final work, rushes/development
These content categories could easily be used to describe audio materials as well, with number five being changed to Soundtracks and Released recordings. The rationale below could also substitute for audio materials with a little development. 
Rationale:

The indicated order is derived according to the following.  
As the only tangible outcome of works of art, the live performance footage allows for researchers to analyse and evaluate many facets of the artistic process. This footage can also be seen as an equivalent of a final manuscript or painting – it is a rendering of the choreographic work and has intrinsic value as such.  This footage is particularly useful in an historical context as well, allowing comparison with other works.  
The rehearsal and studio based footage provides further insight into the choreographic process and allows for examination of techniques and development of dance works – used in conjunction with live performance footage it gives a more detailed picture of the decision making process of the artists. Another near equivalent could be that of a musical score. The score shows the foundations of the work but is not the work itself.  This analogy is merely to provide a way of viewing the material. 
Documentary footage provides information regarding context of the work/s being created as well as pertinent social and biographical details.  Some of this material is duplicated in print and audio but still has value, because often it is the subject of research speaking or being shown in a particular context.  This footage can also be invaluable because it allows a researcher to see nuance through vision that may be lost in transcription or missing from audio only material.
Promotional material is often made from edits of live performance material and is shaped towards corporate industry.  While this footage can be of value to research, particularly social research, it is often duplicating material already in the live performance category – and usually, through editing, the choreographic material is truncated which decreases its use for choreographic research. Where items are advertisements or short stings for TV News, there can be new and important information.  This can only really be evaluated by a curator or someone with expertise of the subject/s in question.

Dance for screen is lowest on the priorities essentially because it falls under the umbrella of a number of other organisations.  This work would most often be archived by the creators – directors, producers, choreographers – as well as other bodies that archive film materials.  Where it is part of a sequence of an artistic process the research value of the material increases and can play an important part in the analysis of a creative process. In these situations it is vital to have the material available for researchers. It would also be possible to develop a network with other dance film archives that allowed them to contribute to shared database – it would also be worth developing preservation guidelines that could be supplied to other organisations.
Suggested actions
As there is currently a working group for the preservation of non-OH audiovisual materials, I suggest that the following actions are implemented by members of this group. 
· Further develop the Collection Data Sheet
, in consultation with IT and DCM, to create a database that is able to be used for all audiovisual materials – with the possibility of use for other digitised content.
· Consult with IT regarding technical implications and infrastructure for supporting the proposal. This should be discussed within a context of achieving the objectives of Directions 2006-2008 in particular relationship to desired outcomes 5, 2 and 1.

· Consult with external organisations and industry regarding the proposals. 1) Discussion with advocacy bodies to evaluate the demand for proposed services and ways of simplifying and integrating processes with their services. 2) Working directly with organisations such as the Internet Archive and Dance Heritage Coalition to establish protocols for documentation, access and preservation of audiovisual materials. 3) Explore funding possibilities through ARC, Australia Council, private sponsorship and other philanthropic organisations.
· Create a project methodology plan that can be used as the basis of a funding proposal. 

· Establish a concise timeline for testing and  implementation of a trial system – this could be in consultation with an external organisation or institution.
· Generate guidelines for individuals and organisations both in terms of preservation/digitisation and cataloguing for their own archives (as ‘best practice’) as well as for submission to the NLA. 

Further Notes

As this project was initiated by the acquisition of video materials from the Meryl Tankard private collection, I wish to provide a concrete outline of the use of this material in research and, in relationship to what I have discussed, show how the guidelines, procedures and proposals assist in the assessment, processing and access to the materials.

Over the five days from Feb 27 – Mar 3 I have viewed almost half of the videos in the collection, 30 in total.  As a dancer and choreographer there have been numerous moments that have provided me with insight into the choreographic process of Meryl Tankard. This has happened through direct transmission from interviews with Meryl, through studio footage of improvisations and rehearsals where movement is being generated and developed, and via the final performances of work in different contexts. Having access to so many stages of the process allows me to gain a clearer understanding of the decisions made during her choreographic and creative process.  Also, the footage of auditions are informative in terms of performance quality and performer interaction – both of which are important in choreographic research. All of this material is endlessly fascinating as well as, with the footage of full shows, an important documentation of works of art.

Through the variety of materials I can also see the benefit for social and biographical research.  There are news items about the dispute between Meryl and the Australian Dance Theatre board, which complement and add depth to the written material in her correspondence from this time.  There are tapes from the Sydney Olympics containing auditions, improvisations and rehearsals that are placed in a very particular social context. And there are the documentaries as well – of note here is the documentary about Pina Bausch which provides an insight into her relationship with Meryl and the influence it has had not only on Meryl but also, through her, on the landscape of dance in Australia.  
Even the promotional material provides fodder for social historical research and the possibility for anthropological research as well. There are edits of work that show only the highlights of the work, and these highlights are often determined by what is considered spectacular, innovated and dynamic within a particular historical context. This also applies to advertisements and brief news items, of which there were a handful in the collection.  It provides information on how dance was being sold to the general population and referencing fashion and media concerns.

As I live in Melbourne it is only with the support of the Ausdance Fellowship I have been able to have access to this collection and be involved in this project.  By providing the same materials online, albeit in a lower resolution, it would allow the same access I have been fortunate to have to countless other researchers, artists and general public interested in dance. By digitising and streaming audiovisual material the NLA can provide greater access to a larger population, which of course increases the dissemination of knowledge.

Internet resources used in writing this document:

http://www.archive.org
The Internet Archive

http://www.imappreserve.org/cat_proj/index.html
The Independent Media Arts Preservation cataloguing project

http://mic.imtc.gatech.edu/ 

Moving Images Collection
http://www.amianet.org
The Association of Moving Image Archivists

http://www.dpconline.org/ 

Digital Preservation Coalition

http://archive.nlm.nih.gov/VideoArchivists2005/
National Library of Medicine
http://www.nla.gov.au 

National Library Australia

http://www.australiadancing.org
Australia Dancing

http://www.informedia.cs.cmu.edu/dli2/index.html
Informedia-II 

http://www.danceheritage.org
Dance Heritage Coalition
Appendix A – datasheet from archive.org
	Field Name
	Description
	Value

	identifier:
	The identifier of the movie
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	title:
	The title of the movie
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	mediatype:
	Indicates to the website that this item is a movie.
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movies



	collection:
	Indicates to the website what collection this item belongs to. Must be a valid identifier.
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opensource_movies



	subject:
	Keyword(s) or phrase(s) that may be searched for to find your item. Separate each keyword or phrase with a semicolon (";") character.
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	licenseurl:
	Creative Commons License
I agree that I have all rights to make this movie/program available to the public, and that I am not violating anyone else's copyrights by doing so.
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http://creativecom



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image7.wmf]

1



 HYPERLINK "http://creativecommons.org" 
Attribution-NonCommercial-NoDerivs (remove) 
Frequently Asked Questions
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 HTMLCONTROL Forms.HTML:Hidden.1 [image: image9.wmf]



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image10.wmf]



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image11.wmf]



	description:
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	date:
	Year of this movie (YYYY)
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	pick:
	This item should appear on the "pick" list for this collection, 0 or 1.
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	public:
	This item should be publically available for download, 0 or 1.
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	hidden:
	Hide this item from search results, 0 or 1.
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	publicdate:
	Date this item went public
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2005-03-09 10:48:00



	addeddate:
	Date this item was added
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2005-03-08 03:52:05



	adder:
	Person who added item
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	uploader:
	Person who uploaded item
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	updater:
	Person who updated item
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	updatedate:
	When person uploaded item
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2005-03-09 16:02:51



	sponsor:
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	director:
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	creator:
	Producer
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	publisher:
	Production Company
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	sound:
	Audio/Visual
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	color:
	Audio/Visual
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	runtime:
	Run time
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	contact:
	Contact Information
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	segments:
	Show Segments
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	credits:
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	shotlist:
	 
	 

	 
	[image: image33.wmf]





	rights:
	Information about rights held in and over the resource.
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	language:
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	coverage:
	The extent or scope of the content of the resource (geographic place, temporal period, jurisdiction). For example, the place the work took place.
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type


	Custom field.
	


The Internet Archive strives to archive content in open formats that are friendly to long-term storage and access. In addition to affecting long-term storage and access, giving us media in these formats will assure that they are accessible now, since many problems with long-term accessibility such as DRM and propriatary codecs also cause problems today.

However, if you have content that is not available in an open/recommended format (see below), we will still happily archive it. Our systems are not tied to specific media formats and in fact are capable of archiving any type of digital data that can be represented as a file.

Format Recommendations: 

We encourage users making contributions to the Archive to create as high quality versions of their media as possible. As we know access is important and not everyone has a high speed connection, we will take these archivable copies and create much smaller version for users with slow connections. Remember, a WAV file may seem big, but it won't be in 5 years. Further, you can always make lower quality files (e.g. mp3s) from higher quality files, but cannot go the other way. 

For video we typically recommend MPEG2 (DVD quality), or if you do not have MPEG2, MPEG1 or MPEG4. 

For audio we recommend WAV or FLAC (preferably 24 bit). 

For text we recommend plain text, xml, or pdfs.
Appendix B – Collection Data Sheet – example
	

	
	
	
	

	
	Section A

	
	Identifier
	
	
	

	
	
	
	
	

	
	ID
	
	
	MT_V44

	
	Collection
	
	
	Dance

	
	Library Location
	
	
	manuscripts

	
	Acquisition date
	
	
	3/03/2006

	
	
	
	
	

	
	Physical Description
	
	

	
	
	
	
	

	
	Format
	
	
	VHS

	
	Duration
	
	
	00:06:22

	
	No. of reels
	
	
	1

	
	Timcode location on reel
	
	00:00:00 - 00:06:22

	
	A/V Specifications
	
	
	video - color, sound - stereo

	
	Labelling description
	
	
	"Sloth from Seven Deadly Sins. No Title Sound."

	
	Image quality
	
	
	2

	
	Production quality
	
	
	1

	
	
	
	
	

	
	Processing & Preservation Priority (PPP)
	

	
	
	
	
	

	
	Content (select from categories)
	
	5

	
	Age of reel
	
	
	2

	
	Format obsolesence
	
	
	3

	
	Duplicates
	
	
	4

	
	
	
	
	

	
	Research value
	
	
	6

	
	Curatorial decision
	
	
	6

	
	
	
	
	

	
	Process Rating
	
	
	3.5

	
	Preservation Rating
	
	
	0

	
	
	
	
	

	
	Hover over the red arrows for detailed comments on each PPP criteria

	
	Duplicate details
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Bibliographic Information
	
	

	
	
	
	
	

	
	Title
	
	
	Sloth

	
	Alternative Title
	
	
	

	
	List of Titles on Reel
	
	
	

	
	Main credits
	
	
	Meryl Tankard - choreographer

	
	Additional credits
	
	
	ABC - producer

	
	Performers
	
	
	Meryl Tankard, Paige Gordon,

	
	Description
	
	
	Final work produced for television.  Segement of longer screen work 'Seven Deadly Sins' featuring works by 7 Australian choreographers.

	
	Location of recording
	
	
	Canberra

	
	Date of recording
	
	
	

	
	Topics
	
	
	choreography, outdoor, outcome of creative process, film process, framing/reframing, seven deadly sins, sloth

	
	Names
	
	
	Meryl Tankard, ABC, Paige Gordon

	
	Genre
	
	
	Dance Film


� Dancehouse is a key centre for choreographic and contemporary dance development in Australia. � HYPERLINK "http://www.dancehouse.com.au/about.php" ��www.dancehouse.com.au/about.php� 


� Digital Video Preservation Reformatting Project: A Report, The Dance Heritage Coalition, 2004, p9 : retrieved from � HYPERLINK "http://www.danceheritage.org" ��www.danceheritage.org� 


� The New York Public Library, Dance Division, for example, lacks basic condition information


for approximately 6,000 of their videotapes. See � HYPERLINK "http://www.danceheritage.org" ��www.danceheritage.org� 


� Report from Dr Michelle Potter to the CMG shows a 26% increase in usage from 2004 to 2005, involving 2.1 million page views.


� See attached Appendix A.  This is a print out of the fields used by the Internet Archive for accepting video materials, with some text about recommended formats.


� See Appendix B for embedded example spreadsheet. This is a draft document that would be integrated into the Libraries current systems.


� The filename of the data sheet is datasheet_demo.xls and contains some dummy information. This outline should be straightforward for converting into a database format.
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